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It’s the year that marked our 25th 
anniversary. Having come into 
being in 1991 in order to support 
a small number of people with 
profound and challenging needs to 
leave a long-stay hospital, we have 
grown to the point of providing 
support in many parts of England 
and Scotland to over 900 people 
with learning disabilities.

Our success in providing high quality, 
personalised support to people living 
in ordinary homes in local communities 
has been based on a strong adherence 
to our values.

Much is changing in social care and 
in support services for people with 
learning disabilities. As with the closure 
of long-stay hospitals 25 years ago, 
Affi nity Trust has been rising to the 
challenge: 

•  NHS Transforming Care Initiative 
– Affi nity Trust has developed and 
opened two services specifi cally 
designed to support people moving 
from hospitals. 

•  Investing in technology – we 
have made great strides in the 
development of our real-time 
management information system, 
which is proving to be a real benefi t in 
monitoring and improving quality.

•  Models of support – Affi nity Trust 
was selected to partner Staffordshire 
County Council to trial Individual 
Service Funds and we are now 
working with all key stakeholders to 
implement this.

Along with most other organisations, 
we have been facing up to the 
challenges presented by increased 
costs and downward price pressure 
from Commissioners. Affi nity Trust is 
responding positively to these 

challenges but remains concerned 
about the impact on quality and 
sustainability of continued cuts to 
social care budgets.

As ever, we are inspired by the 
people we support and their 
achievements, many of which are 
set out in the following pages.

Leo Sowerby
Chief Executive

2016 has been a big year 
for Affi nity Trust. 

Leo with the Score group

CQC deemed 82% of our services 
to be of ‘Good’ quality 
compared with a national average for adult 
social care services of 60% ‘Good’.



Transforming 
Care:
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During 2016, Affi nity Trust continued to partner with 
Commissioners and health professionals in support 
of NHS England’s Transforming Care agenda.

A new life in 
the community

Affi nity Trust

enables 64% 
of the people we 
support with learning 
disabilities to live 
in supported living, 
compared to the 
national average of 
15% (DoH 2016).
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“Ruth is delighted with her new 
life. Having her independence and 
freedom is, to her, the greatest 
outcome of her move.”
Bex, Operations Manager

Transforming Care aims to enable 
the discharge of people with 
learning disabilities from hospital 
settings to live within their local 
community. Some individuals have 
spent years in hospital with many 
restrictions placed upon them and 
without the freedom to develop 
their skills and independence.

In Leicester we opened our third 
‘step through’ service, developed 
specifi cally in response to Transforming 
Care. This provides community-based 
permanent as well as medium-term 
‘step through’ accommodation. 

‘Step through’ fl ats enable individuals 
to adjust from a hospital setting and 
develop their skills and independence 
before being supported to move on to 
their permanent home. The purchase 
and development of the site was jointly 
funded by a grant from the Department 
of Health and Affi nity Trust. 

Ruth moved into a permanent fl at in 
our Leicester service after nearly a 
decade in hospital. Ruth previously 
lived in a restrictive and noisy 
environment, with little access to the 
community. Her bedroom and kitchen 
were not accessible during the day and 
access to a computer was restricted, 
as it was in a locked room elsewhere 
in the hospital. This was one of many 
factors that led to Ruth’s behaviour 
becoming increasingly challenging. 

Affi nity Trust worked closely in 
partnership with the community 
nursing team to ensure a smooth 
transition for Ruth to her new home. 
We organised visits for Ruth in 
advance of her move and her staff 

Ruth in her new home
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already been supported to purchase 
a computer and hopes to attend an 
IT studies class soon. Her greatest 
ambition for next year is to do a 
parachute jump for charity.

One of the biggest changes in Ruth’s 
life since moving has been the 
reduction in her stress and anxiety. 
Our in-house psychology team know 
Ruth and her staff team well. They 
work with individuals and their support 
teams to identify strategies that reduce 
behaviours that challenge. We train our 
staff in PROACT-SCIPr-UK® to ensure 
a consistent, person-centred approach 
to Positive Behaviour Support across 
the organisation. We actively chose to 
use PROACT-SCIPr-UK® for the strong 
emphasis it places on individual’s 
rights, using the least restrictive 
approach. We felt this closely matched 
Affi nity Trust’s mission statement 
and values.

Transforming 
Care: A new life in 

the community

“I like going out on my bike. One of 
the support staff is my ‘bike buddy’ 
who goes with me. It is fun.”
Ruth

Ruth’s goals:

  Improved 
health 
& wellbeing  

  Social 
inclusion 

  Greater 
independence

team received specialist training 
specifi c to Ruth’s needs.

Since moving in, Ruth has personalised, 
and takes great pride in, her fl at. Ruth 
quickly met her goal of learning how to 
look after herself. She plans her weekly 
menu, shops and cooks for herself, 
making her own healthy meals, mostly 
from scratch. Ruth also independently 
irons her clothes and cleans her fl at. 
Lately Ruth has also been learning how 
to budget her money.

Ruth is also involved in the community 
now, something she really enjoys. She 
has learnt to ride a bike, and through 
this, got to know the surrounding area. 
Having got back in contact with her 
boyfriend, they now often meet up and 
go out together. Recently Ruth went 

on holiday for the fi rst time, to Center 
Parcs, and whilst there drank her fi rst 
ever glass of wine – both of which she 
enjoyed immensely.

Ruth has been supported to meet 
many of the goals she has set herself. 
One of these was to lose weight – so 
far she has lost over a stone thanks to 
regular exercise (mainly walking and 
cycling) and healthy eating. Ruth said: 
“I like going out on my bike. One of the 
support staff is my ‘bike buddy’ who 
goes with me. It is fun.” She has also 
taken up horse riding, as well as going 
shopping and to the disco every week.

Ruth’s other interest is in gaining 
computer skills – she has

Ruth with Emma, 
Team Leader

Ruth with her Support 
Worker Maya

✓

✓

✓
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Meet Anita
Affi nity Trust is here 
to support people to

lead the life 
they want to,
regardless of the 
complexity of their 
needs.
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This may include specialist needs 
such as autism and behaviours 
that challenge or individuals with 
complex physical and health 
needs, including epilepsy and 
diabetes, in addition to a learning 
disability. Affi nity Trust is here to 
support people to lead the life 
they want to, regardless of the 
complexity of their needs.

Anita’s many health conditions have to 
be carefully managed and her support 
staff have specifi c training to administer 
Anita’s daily medication. Anita is a 
positive person and with the right 
support is able to live an active life. 

Anita does not use words to 
communicate; instead her support 
team has been trained in non-verbal 
communication, and also know Anita 
extremely well, so they can understand 
what she wants through her body 
language and facial expressions.

Every week Anita is supported to go to 
hydrotherapy sessions and to go 

swimming. Both activities improve her 
wellbeing, make her happy and relaxed 
and allow her a freedom of movement 
not possible in her wheelchair. Her 
ideal day also includes doing some 
shopping – providing it is not too 
busy – and a stop for a coffee or hot 
chocolate at a café. Her support staff 
note that when Anita is out and about 
she is content and enjoying herself, 
and as a result hardly ever needs 
health interventions.

Anita is also supported to attend 
college every week and has 
completed her chosen courses of 
fl ower arranging and food preparation. 
She is looking forward to starting a 
music course shortly. 

Another thing that Anita relishes is 
being supported to spend time with 
her friends. Anita has a good sense of 
humour and loves to joke and laugh – 
her staff say Anita fi nds it particularly 
amusing when she is travelling on the 
bus and it goes over a bump or if staff 
accidently drop things.

Anita’s family are extremely important 
to her. Her mother and father attend 
meetings and reviews and love hearing 
what Anita has been doing, frequently 
remarking how happy they are with the 
support she receives.

Many of the people Affi nity Trust 
support have complex needs.

Anita

Anita has a good sense of humour 
and loves to joke and laugh.



Initially, the fact that Reece is unable 
to travel independently, due to being 
anxious about unexpected events, was 
a big barrier that prevented him being 
accepted on to the course. 

Not wanting to give up, his support 
team worked alongside Reece to 
persuade the organisers that he would 
be an ideal candidate. This included 
encouraging Reece to gather evidence 
from his college and other 
activities regarding 

his track record of work and 
attendance. They also supported 
him to attend a number of meetings 
with the course organisers, where 
he made his case for being included. 
Everyone was jubilant when Reece 
was accepted on the course.

Reece excelled at the course, 
learning new skills that helped him to 
understand and work within the

Support to work
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Affi nity Trust aim to give people we support 
the opportunity to join the world of work, 
with all the benefi ts that this provides.

“Reece is a valued employee – 
he fi ts in so well with the team, 
works hard and is really effi cient.” 
Reece’s colleague 

hospital. Reece was then offered 
a placement with the Ante Natal 
Department, where he is now working 
16 hours a week. He works in the 
reception where he sets up new 
patient fi les. Reece said: “I really like 
my job and being on the staff. I went to 
the party with them at Christmas.”

Reece was a little reserved at fi rst, but 
has now progressed to being one of 
the team.

Englefi eld Social Enterprise
Affi nity Trust creates many innovative 
projects offering people with learning 
disabilities the opportunity to enhance 
life skills, gain work placements and 
permanent jobs. Located on Englefi eld 
Estate, near Reading, and managed by 
Affi nity Trust, Englefi eld Garden Centre 
is the home of such a project. 

Englefi eld is a thriving garden centre 
in more ways than one. It is a self-
sustaining social enterprise that 
operates without funding grants or 

subsidies; and nearly 50% of the 
permanent workforce are adults 
with learning disabilities. In addition to 
growing 100,000+ plants a year, it runs 
a horticultural therapy programme for 
people with learning disabilities.

The programme engages participants 
in horticultural activities that promote 
improved health and wellbeing, increased 
confi dence and interpersonal skills.

Englefi eld is always looking to further 
develop voluntary placements, work 

experience and paid employment. The 
people we support take on a range of 
tasks, including the development of the 
centre’s plants and helping the garden 
centre meet the needs of an increasing 
customer base.

We work with employers to 
address any barriers and to 
demonstrate that people we 
support can have a positive impact 
on the workplace.

When Reece, who has autism, fi nished 
college, his Affi nity Trust support team 
helped him research next steps and 
supported him to attend numerous 
job fairs and college open days.  
Persistence paid off when they found 
a 12 month course in a local hospital, 
leading to sustainable employment. 

10

Reece

Kerry & Leo Englefi eld grows 100,000+ 
plants per annum



“I am so proud to lead Affi nity Trust as 
we celebrate 25 years of supporting 
people with learning disabilities. I gain 
inspiration from meeting the people we 
support, from seeing how they live their 
lives, how positively they overcome 
challenges. I’m also honoured to 
lead such a dedicated team – our 
staff are so creative, always fi nding 
imaginative ways to enable the people 
we support to do what they want to 
do and to engage in community life 
if they wish. I’d like to thank all staff 
past and present for their tremendous 
contribution.” 

Leo Sowerby

Our 25th 
birthday 
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We’re holding numerous events across 
the country to celebrate our 25th 
anniversary. These include a dance 
display, monster bash, street party and 
a wellbeing day to name but a few.

         “Since Affi nity Trust has been 
supporting Robert, he has become 
a happier person and it has been a 
positive experience for us all.” 
Jack, Robert’s dad

“My staff listen to what I want. 
Support is going good.” 
Paul

“I enjoy working at the shop and I 
enjoy going to college too – I am 
doing things that I like doing.”
Emily

“Staff listen and understand me and 
let me be independent.” 
Comment from someone we support
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Our mission today is the same 
as it was 25 years ago: 
To enable people with 
learning disabilities to pursue 
active and fulfi lling lives, gain 
increased independence 
and achieve equal rights 
as citizens. 
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Supporting 6 people 
with learning disabilities

Workforce of 5 staff

Workforce of 2000+ staff 

Supporting 900+ people 
with learning disabilities
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“There is nothing better than seeing 
the delight of someone we support 
when they achieve something they 
want to do – big or small.”

Ajitha, Team Leader

“I love them to bits, the whole lot of 
them. They (support staff) make me 
feel secure.”

Winnie

We started out as Thames and Chiltern 
Trust (TACT) in 1991 and now work in 
partnership with commissioners in 30 
counties across England and Scotland. 
Look how we’ve grown:

We have grown so much 
since we started 25 years ago.

See more about our celebrations at www.affi nitytrust.org/about/25th-anniversary

Andrew

Andrew cuts 
the cake

Enjoying the 
celebrations 
in Tameside

Robert with his parents

Jimmy and Sonia

Maggie and Jo

Playing the ‘parachute 
game’ in East Sussex



Staff who make 
a difference 

We have a dedicated team of over 2,000 
people whom we train and develop to ensure 
that they have the skills and knowledge they 
need to provide the best possible support. 
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“Better than a 
nine-to-fi ve job”
Ajitha (pictured) is a Team Leader with 
Affi nity Trust. Before joining us, she 
worked as a Quality Assurance Offi cer. 
After years in this role, she decided to 
make a change and started working 
in a care environment, volunteering at 
weekends until she found a full-time 
job in the profession.

During her time in traditional care 
work, Ajitha worked in many different 
places and cared for a large number 
of people. However, it was not until 
she worked in a supported living 
environment for a short time that she 
discovered where her future career 
lay. “I couldn’t believe the difference 
between supported living and care 
work – the whole ethos of assisting 
people to gain greater independence, 
rather than doing tasks for them, was 
one that I really liked,” she said.

Ajitha has now been working with 
Affi nity Trust for four years and is 
happy with the change. “No two days 

are ever the same,” she added. She fi nds 
supporting people to live in their own 
homes and make their own choices to 

be more rewarding than her previous 
roles. She says: “It’s better than a nine-
to-fi ve job.” As well as feeling a great 
sense of achievement, she is pleased 
to have been given the opportunity to 
expand her own skills. Since working 
with us, she has completed her NVQ3.

She said: “I always try to explain to 
people that my job is not about simply 
doing things for the people we support. It 
is about encouraging and helping them to 
do things for themselves, so they can live 
the life they want. There is nothing better 
than seeing the delight of someone we 
support when they achieve something 
they want to do – big or small.”

We invest in our staff by offering 
great opportunities to develop 
within Affi nity Trust, including 
through our own comprehensive 
management development 
programme that has received 
glowing reviews from those who 
have attended it.

“I have never been given so many 
development opportunities before – 
it helps me feel more confi dent.” 

East Manager

“I have never been invested in 
from the beginning, in this way, in 
previous jobs.” 

Midlands Manager

We also offer a number of Train the 
Trainer courses, for example in autism 
and PROACT-SCIPr-UK® for positive 
behaviour support. These enable 
staff to develop within their roles as 
well as being able to carefully tailor 
staff training to the needs of people 
we support. 

In 2016, Affi nity Trust was delighted 
to retain the Investors in People 

(IIP) standard that it has held 
continuously since 2003. The 
IIP report particularly recognised 
our commitment to internal staff 
progression.

It stated: “The organisation has a 
culture of growing their own talent and 
there were many examples of staff 
who had progressed, for example from 
Team Leader to Support Manager.”

There was also much positive 
feedback on working for Affi nity Trust 
contained within the report. This 
included:

“They put people fi rst and not money.”

“I’ve grown with the company and 
am confi dent that I’m good at my job 
because of the support I’ve 
been given.”

“The whole ethos of assisting people 
to gain greater independence, rather 
than doing tasks for them, was one 
that I really liked.”
Ajitha, Team Leader

Affi nity Trust Annual Review 2016

Derek

Ajitha



Creating 
opportunities

Affi nity Trust passionately believes that the 
people we support should really enjoy life and 
have a chance to try things that interest them.
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in the 
community

We give people we 
support a choice 
of wide-ranging 
community-based 
activities that 
support their greater 

independence 
and wellbeing.

At our service in Herefordshire – 
Score Community Opportunities 
– we have a long history of 
‘breaking the mould’, giving people 
we support a diverse range of 
activities to choose from.

This can include being part of our 
Fit Kit team who have made their 
own fi tness DVD and hold classes, 
or performing and working backstage 
with our touring Living Book Theatre 
Company. 

In September 2016, Score was also a 
key organiser of the third Herefordshire 
Learning Disability Community Games 
(which it helped create in 2012). 

Together with other learning disability 
charities, it brought together 100 
people to participate in activities such 
as football, Zumba, accessible bikes 
and Tai Chi. One participant said: “The 
buddy bikes were brilliant. I liked going 
round on one.” 

At our Opportunities Services in Leeds 
there is always a myriad of activities 
going on, dictated by the interests 
of those who attend. This includes 
horse-riding, photography, swimming, 
cookery and getting work experience. 

One person who loves attending 
Leeds’ Opportunities Services is Ben. 
He is passionate about crafting and 
woodwork and is supported to pursue 
his hobby. He’s made all sorts of 
things, such as benches and beds for

vegetables that have been put to use 
by staff and other people we support. 

People have asked him to make things 
for them and have been extremely 
pleased with the results. The money 
Ben makes from his work is put back 
into supporting his hobby.

Affi nity Trust Annual Review 2016

Enjoying the Community Games (above and right)

Ben



Changing 
 more lives Affi nity Trust has continued to grow 

considerably as an organisation in 2016. 
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We were chosen to support more 
people in 2016 because of our 
reputation for high quality support 
and ability to support people 
successfully in supported living, 
regardless of the complexity of 
their support needs.

The social care market is driven by 
increasing pressures on price and tight 
timescales for the procurement and set 
up of services. Nevertheless, Affi nity 
Trust has been able to respond to 
commissioner requirements with

a fl exible and solution-focused 
approach. This included the transfer 
of supported living services for 41 
people supported and 94 staff in 
March 2016, co-ordinated by our 
Service Implementation Team. Once 
the contract started, the focus shifted 
to integrating the Oxfordshire services 
into the organisation and to staff 
providing values-driven and enabling 
support that is increasing the quality of 
life of the individuals we support.

We have continued to support people 
moving out of institutional settings 
through the establishment of our 
Transforming Care service in Leicester, 
which provides four self-contained 
fl ats for individuals with challenging 
behaviours and other complex 
support needs.

In Portsmouth, where we already 
provide supported living, we have 
secured a new contract to support 20 
people with learning disabilities. This 
will involve the de-registration of 

a residential care home to supported 
living, drawing on our extensive 
experience of this process. We are 
committed to working effectively 
with the people we support, their 
families, Commissioners and health 
professionals to ensure this is a 
smooth transition.

We have also begun supporting 
people in Northamptonshire and 
Wolverhampton for the fi rst time 
through new supported living services 
in those areas.

Affi nity Trust Annual Review 2016

David enjoys gardening

Dexter and Hollie

Vincent



Working positively 
with families

Affi nity Trust works closely with the people we 
support, their relatives and carers.

20 21

Paul has been supported by 
Affi nity Trust since 2014. He has 
learning disabilities, walks with 
diffi culty and has little verbal 
communication. His parents had 
been worried about him for years 
before his move to Affi nity Trust, 
feeling that he was not happy 
and that communication between 
themselves and his previous 
support teams could have 
been better.

Paul’s father, Tony said: “When 
Paul moved to being supported by 
Affi nity Trust I must admit I wasn’t 
expecting great things – we had been 
disappointed so often previously. 
Unfortunately things didn’t get off to 
a great start as staff had to be with 
Paul constantly because he was likely 
to fall.” Paul found this diffi cult and 
responded with frequent episodes of 
challenging behaviour. Subsequently, 
staff successfully supported Paul to 
improve his mobility and give him 
greater independence which made him 
much happier. Tony said: “I realised 

that this was going to be much better 
for Paul. I was very impressed with 
how open staff were, how they really 
listened to both Paul and us and 
worked with us, trying many different 
approaches to enable Paul to do 
things he wanted to do.”

Staff also worked with Paul’s parents to 
understand how he communicates and 
adopted an upbeat, friendly approach. 
Tony is delighted: “Paul loves his 
support staff, they are the reason we 
have our cheerful chap back for the 

fi rst time in years. It is wonderful to 
see. Suggestions the support workers 
have made to Paul, including using a 
wheelchair on day trips, and a different 
approach at mealtimes to help him eat 
more easily – both of which we have 
adopted – has really improved life for 
him and for us.” 

Paul’s health has improved and his 
weight has increased. He has grown 
in confi dence and attends courses at 
the local college. Tony enthuses: “He 
is supported so well to do things he 
really enjoys – particularly horse riding. 
From a young child he was always 
stroking the horses which were in 
the fi eld behind our house. It’s great 
he can now ride once a week, he 
loves it. Thanks to Affi nity Trust Paul 
is happy and part of the community, 
including doing ordinary things that my 
other children do – such as enjoying 
a takeaway on a Saturday night. That 
means so much to both his mother 
and me.”

“Paul loves 
his support 
staff, they are 
the reason 
we have our 
cheerful chap 
back for the 
fi rst time in 
years.”
Paul’s father, Tony

Affi nity Trust Annual Review 2016

Paul really enjoys riding

Paul has always 
loved horses



A secure 
fi nancial future 

We are always mindful that to keep the people 
we support at the centre of everything we do 
and to deliver high quality services, we have a 
responsibility to be well run and fi nancially secure.
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Happily, we have so far been able 
to do this successfully for 25 years 
and 2016 is no different.

The people we support need certainty 
that we will be there for them now and 
in the future. The good news is that we 
are again able to report that we are in 
a strong fi nancial position this year. We 
have continued to grow substantially, 
both in terms of income and the 
number of people we support.  

For the year ending September 2016 
our annual income was £45,326,832 
up from £42,726,388 the previous year.  

We continue to be fully committed 
to our mission to enable people with 
learning disabilities to pursue active 

and fulfi lling lives, gain increased 
independence and achieve equal rights 
as citizens. 

Our staff are key to everything we 
do – the inspired support we provide 
would not be possible without them.  
As Chairman of Affi nity Trust, I would 
like to thank every member of staff for 
their dedicated work during our 25th 
anniversary year.

I am confi dent we will carry on 
delivering excellent support to over 
900 people, and I am hopeful that 
we will continue to be given the 
opportunity to support more people 
to meet their full potential.

Malcolm Thomas
Chairman

95%   Local authorities & 
NHS Trusts

3.3%   Contributions from 
people we support

1%  Trading sales
0.4%  Supported People 
 Funding
0.3%  Housing benefi t

Where our money 
came from:

82%  Supported living
10%  Shared living
4%  Outreach services
2%   Supported employment 

& day opportunities
1%  Social enterprises
1%  Housing

Where money was 
spent by support type:
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Our mission is to enable people  
with learning disabilities to  

pursue active and fulfilling lives,  
gain increased independence and  
achieve equal rights as citizens.

To find out more on our life-changing work,  
please go to: www.affinitytrust.org 
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